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SOUTH EASTERN REGIONAL COLLEGE 

Staffing Committee, Monday 11 December 2017 at 4.30pm 

Newtownards Campus  

Item 

No 

Item 

1.  Chairman’s Business 

 

a) Welcome, Apologies, Declarations of conflicts of interest 

 

       Present: Mr D Sagar, Ms C Goodwin, Mr K Webb, Mr G Hetherington,  

       Mr J Mackell, Mr E Jackson, Mrs K Fraser.  

 

         In attendance: Mr P Smyth, (Chief Human Resources Officer) 

        

      Apologies: Mr N Bodger, Mrs H Reid, Mrs C Williamson, (Secretary to Governing Body) 

 

      In the Chair: Ms C Goodwin 

The Chair welcomed everyone to the meeting and noted the apologies for the absent members.  

 

b) Conflict of Interest  

  The Chair asked if any member had a conflict or perceived conflict of interest over any item on 

  the agenda. No members voiced such a conflict.  

 

c) Minutes from the meeting held on 12 October 2017 

The Chair invited members to review the minutes from the previous meeting held on 12th June 

2017.  Members agreed to a minor change to wording on Item 4b, bullet point 1 with the word 

audit to be included on the first sentence and the final sentence amended to “As a result internal 

audit resources are available”. Subject to these amendments members agreed the minutes were a 

true and accurate record of the meeting.   

Proposer:  Gareth Hetherington   

Seconder:  John Mackell  
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d) Committee Terms of Reference 

Members reviewed the draft terms of reference and considered the proposed amendments. 

Members agreed, subject to the inclusion of a small number of minor amendments, the draft 

terms or reference.  

  

2.  Matters Arising  

 

The Chair highlighted the list of action points provided and advised they were addressed on this 

agenda or complete.   

3.  Items for Approval- 

Enhancing All Our People Strategy Delivery Plan  

a) HR Delivery Plan 2017/18 

The Chief Human Resources Officer provided members with an update on the Interim draft 

Delivery Plan for 2017/18, the following points were noted:  

• The CHRO asked members to note the proposed milestones for each objective and the 

associated outcomes and indicators by which success would be measured.  

• The committee briefly discussed the number of success indicators and the potential for 

focus on one or two key areas.  

• The Chair requested to the CHRO to review the number of indictors and to contextualise 

the level of improvement by which success will be measured.  

Action Point:  The Chair requested to the CHRO to review the number of indictors and to 

contextualise the level of improvement by which success will be measured.  

Action Point: The Chair of the GB suggested a specific paper on part-time lecturer recruitment, 
especially from industry, should come to the next meeting.  

 

4.  Items for Discussion  

a) KPI Report 2017/18  

 

The CHRO presented the latest KPI report to the committee and outlined the enhancements to the 

report since the last meeting 

  

The committee discussed the figures in relation to the headcount and sickness absence and the 

potential for other measures to assist staff return to work at the earliest opportunity, if necessary, 

to another role.  
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Action Point: The committee requested the CHRO to explore challenge function to Occupational 

Health regarding potential for staff to undertake other duties.  

 

Action Point: The committee agreed that management would bring a comparison of 

management and corporate, ie, non-teaching and curriculum support, numbers and structure 

with an average FE college, in response to the chair of GB pointing to what appeared to be 

sizeable non-academic resources indicated by the KPI report. 

 

Action Point: The committee agreed that a more detailed explanation would be offered in the 

next meeting on academic staff utilisation which is indicated as very high. 

 

b) BHSF Healthcare Scheme 

 

The CHRO directed members to the report provide on the Scheme and outlined the key elements 

to be included in the re-tendering of the revised scheme. The CHRO added that the inclusion of 

new elements was designed to assist in reducing the incidence on long term absence, specifically 

mental health related absence. 

 

Members agreed to proceed with the re-tendering process.  

Proposer:  Gareth Hetherington   

Seconder:  Karen Frazer 

 

 

c) Long Term Sick Update  

 

The CHRO directed members to the Long Term Sick Update report provided, he advised the report 

is a follow up to the report the committee received in October 2017 and sets out the absence 

levels for the first quarter of the 2017/18 academic year. A brief discussion took place and the 

following points were noted: 

• The CHRO advised members that a total of 1882 days were lost due to sickness absence 

during the first quarter, equivalent to an absence rate of 4.5%, 0.9% higher than for the 

same period last year. The CHRO added that long term absence accounted for 85% of all 

days lost in the first quarter, equivalent to 3.8% with Mental Health, Musco-Skeletal and 

other serious long- term conditions remaining top three reasons for long term absence. 
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• The CHRO added that Stress at Home was the main reason for long term absence 

accounting for 51% of all days lost due to mental health conditions and that the College 

had implemented a range of measures to support staff including metal health champions 

in each campus and the feedback so far on this initiative has been extremely positive and it 

is hoped that it can be linked to a reduction in long term absence in the coming months.  

• The Chair sought clarification on the challenge function to Occupational Health and 

requested the CHRO to explore this further and to provide an update at the next meeting. 

 

Action Point: The committee requested the CHRO to explore challenge function to Occupational 

Health regarding potential for staff to undertake other duties and to provide an update at the 

March meeting. 

 

d) 1 Staff Survey 2016/17 

 

The CHRO updated members on the outcome of the 2017/18 staff survey, specifically the outcome 

of the focus groups and the contents of the quality improvement plan to address the issues 

identified. 

 

2 Staff Survey 201718 Options 

The CHRO outlined the potential options explored in the staff survey being delivered by an 

external provider and advised that based on costs, at this point, the recommendation of the 

management team was not to proceed with the option at this time. 

 

Members discussed the report and agreed to accept the recommendation. 

 

e) Staff Workshop- Equality/Social Inclusion 

The Chair briefed members on this issue and advised that it is proposed to postpone any further 

action on the matter until the Governing Body has considered the issue. 

Action Point: The committee agreed to postpone any further action until the matter has been 

considered by the Governing Body. 

 

 

f) Case Management Review 

 

The CHRO directed members to the presentation on the case management half year review. 

Members briefly discussed the report and the following points were noted. 
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• Four investigations were instigated during six month period involving 3 individuals (0.3% 

of college headcount) compared to twelve investigations for the twelve month period 1 

Apr 16 to 31 Mar 17 involving 10 individuals 

• The cases involving 2 Teaching and 1 Non-Teaching Staff in three different academic 

schools and all investigations ongoing – no outcomes to report as yet. 

• Timeframes for completion are improving and in line with revised target of 10 weeks. 

 

g) Audit Priorities-Committee are asked to discuss and recommend areas for internal audit 

to the Audit Committee  

 

The Chair asked Mr. Hetherington as Chair of the Audit committee to introduce this item and 

provide some background for members, the following points were noted: 

• Mr. Hetherington provided a brief verbal update on the recent changes to the internal 

plan, he advised that previously DfE had a number of mandated areas typically around 

finance that were required to be reviewed annually; however, this was of limited benefit 

as continual reviews did not produce different outcomes. DfE have therefore reduced the 

number of mandated areas giving greater scope to review other areas of the organisation.  

• At the last Audit committee in September 2017 the committee requested if Grant 

Thornton would add sickness absence, wellbeing and staff satisfaction to the audit plan for 

review.  Mr. Hetherington therefore asked if the committee could keep internal audit in 

mind to build more suggestions into the 3-year plan.  

Action Point: The Chair requested Audit priorities is kept as a regular agenda item for this 

committee  

 

Action Point: The Chair requested some discussion at the December meeting to allow the 

committee to gain an understanding of main risk areas for staffing; the CHRO will bring any 

ideas from the HR team that the committee may not be aware of.  

  

5.  Items for Noting  

a) VES Update  

 

The CHRO presented the latest update on VES, and confirmed that offers were made to 16 
individuals (13.5 fte) which 14 (11.51 fte) accepted. The CHRO confirmed that individuals will exit 
under the scheme at various points throughout the year, up to 31 March 2018, subject to business 
need. 
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b) Employee Relations Update  

 

The committee were asked to note the attached report which will provide members with an 

overview of the current key employee relations issues both locally within the College via the Joint 

Consultative Committee and regionally, including matters under consideration by the sector 

negotiating committees. 

 

c) Update on Employee Relations Issue in Curriculum Area  

 

The CHRO advised that one of the Industrial Tribunal cases in this matter has been concluded; 

however, the decision is being appealed to the NI Court of Appeal with the hearing scheduled for 

01 February, which will delay the completion of the mediation process.  

 

d) Learning Academy Review  

 

The committee reviewed the report and acknowledged the scale and quality of the work 

undertaken by the learning academy in 2016/17.  

 

Action Point: The Chair asked the CHRO to arrange for Head of Learning Academy to provide 

presentation to the Governing Body. 

 

 

e) Investigation Officer Recruitment competition 

 

The CHRO advised the committee the recruitment competition has now closed with 6 applicants 

with interviews scheduled for the new year.   

 

f) Evaluation Report on HE Policies  

 

Members noted the report and agreed with the CHRO’s assessment that it was too early in the 

academic year, given the volume of activity, to meaningfully evaluate the effectiveness of the 

revised policies.  

 

Members agreed to postpone the review until the September meeting. 
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6. 7

. 

Any Other Notified Business 

 

The was no Other Notified Business. 

 

7. 8

. 

Date and Time of next meeting 

The next meeting is scheduled for 8th March 2018, 5pm, SPACE Campus  

 

There being no other business the meeting concluded at 19.20pm  

 


